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One of the features of our company is that people come back to us again. The founder of
the My Learning Hub company met Andrey (the founder of Greenbusiness) back in 2016
and underwent sales coaching with him. In 2019, he returned with a request to create a
sales system for his company.

About the customer The main problem

In 2014, the company was known as the startup In 2019, the My Learning Hub company came to
"Unius Learning” and completed the development our agency with the problem of building a sales
of its MVP, an advanced distance learning system and optimizing it.

system. The company was choosing a strategy

for organizing its sales, looking for its first

customers. Then the company contacted us for The main task was to adapt sales to the Russian

the first time. market and to improve the sales system that was
available for the European market.

In 2019, My Learning Hub is a London-based
global e-learning company serving clients in
Europe, North America and Africa.
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Nuances

The sales system for Europe was not suitable for the
Russian market, so it was decided to make it
completely from scratch.
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Why Green Business?

The founder of the company, Viktor Potapov, contacted
us after attending a seminar on sales strategies for
startups. The seminar was conducted by the founder of
GreenBusiness as part of the Russian state program for
supporting entrepreneurship "Business for Me" in 2016.

Victor had no doubts that our company would help him
with the sales system in 2019.

My Learning Hub Commentary

We have not stopped communicating with Andrey
since the day of our acquaintance and the first
cooperation. He gave me free sales advices and was
always ready to help. So | knew who to turn to.

Viktor Potapov, Founder & CEO
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Stages

Market analysis and audit of the sales
department

We conducted a market analysis and
identified weaknesses in the sales
department. Created a description of the

sales process for different segments of the
company's target audience in the European

and Russian markets.

Sales Kit and sales technology

We have developed a Sales Kit, including a
quote template and letter templates.
Created reminders for managers on key
actions in the sales cycle. We have
developed active sales tactics and a

complete sales technology for the Russian
market.
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The sales system for the Russian market

We have prepared sales regulations and
completely created a sales system for the
Russian market.

Sales department gamification

We created a system of internal rating and
achievements of sales managers, awards
linked to the company's KPI system.
Gamification was created to increase sales
force engagement.
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Selling materials MyLearningHub
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Green Business Commentary

We are very sorry that COVID-19 interfered with our plans, but
we are glad that the company was able to implement our sales
system and maintain the upward trend.

My Learning Hub Commentary

| was confident that our cooperation will be fruitful.
Gamification is a separate delight, as the motivation of the
sales force has increased significantly and they began to
show decent results in their work.

Once again | was convinced of the expertise of the
GreenBusiness team and their involvement in our project.
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Results

As a result of the work, the problem of the
company's entry into the Russian market was
solved and an exhaustive sales system was
created.

Due to the introduced gamification in the sales
department, the activity of managers was
increased and the effectiveness of their work
increased.

Commentary by Viktor Potapov
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Figures

by 0 /o iRcreased the staff of
the company

In the first year of its operation, the company
reached 400 thousand dollars a year in sales.

As a result of the work, a sales system for the Russian market was created, and the sales system for
Europe was also adjusted. We were also provided with a financial model for further implementation.
Unfortunately, due to COVID-19, we were forced to implement the sales system and gamification on our
own, without the support of the Green Business agency.
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Review of the work «fl ouens 6nazodapeH Aupekmopy KOMNAaHUU

GreenBusiness AHOpero Maubopode 3a N000epH(KY,
KOMOPYIo OH U €20 KOMNAHUA 0Ka3a1a Hawemy
npoekmy Unius. AHOpel 3auHmepecosan MeHA
M y L e a rn i n g CE0UMU MPAKMUYHbIMU COBEMAMU HQ CEMUHApE, U
KOHCAAMUuH208biU NPOEKM, KOMOPbLIU Mbi 3amem
peanu30eanu, OKa3anca 04eHs None3HbIM 0na
H U B e8bibopa NnpasunsHOU cmpamez2uu pa3sumus
npodax« komnaruu. Mel makice o4eHs
NpuU3HamMesnbHel 30 NOMOLWb 8 30KAKYEHUU NEP8020
KoHmMpaxkma e pocculickom B2B ceameHme —
UMEHUMBbIU KAUEHM, KOMOPO020 NOMOZ Npusneys
GreenBusiness, OmKpbl 0AA HAC Xopowue
803MOMXHOCMU HO e8ponNelcKom peiHKe. Bo mMHO20M
pekomeHAayuu no npodykmy nomozau Ham
8bllU2pames cpa3y 08a NPeCMUMHbIX KOHKYpPCAQ.
OmdenbHo ckaXy 0 mpeHuH2ax AHOpeAa — OHU 04YeHb
none3Hbl 01a 8Cex, KMo C8A3aH C npodaxiamu, u no-
HacmoAuwemy 800XHO81A0M. PEKOMEHOYI0
GreenBusiness Kak npogheccuoHanos 8LICOK020
KAacca no passumuro cmapman-npoexkmos».

BukTop NoTtanos
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